
10/16/17 
MidCounty Soccer Club 

Board Meeting 

Call to order 6:38 pm 

In attendance Carlos Chagolla, Jon Baron, David Carrillo, Marie Yoo, Maya Dawson, Elise Garrett, 
Melissa Weiss, Rebecca Rounds 

 Minutes not available, to be approved next month 

 

Agenda Item Discussion Action Item 

Rescheduling 
of canceled 
games 

- Games cancelled last weekend due to air quality 
concerns. 

- Protocol dictates rec games will not be 
rescheduled.  

- If rec coaches want to play, they will need to 
communicate with the other coaches to schedule 
an informal game during the week during one of 
their regular practice times/fields.  Referees are 
not available for these. 

- Comp coaches must coordinate with the other 
team and then with Jon for field availability/refs.  

- Jade Street and Soquel High are the only fields 
available after Nov.12 

- Comp games considered “no game” by CalNorth, 
no forfeit or loss of points if unable to reschedule, 
but should be rescheduled if possible.  

 

- Jon to send email to 
rec teams that 
games will not be 
rescheduled, but 
coaches can 
coordinate to play 
during their regular 
practice time and 
field without refs 

Live Scan 
Update 

- One of the team managers failed risk status 
- Carlos has already met with her, and let her know 

she could be spectator, but was not to have any 
contact with the kids. 

 

- Currently several 
coaches still need 
to be Live Scanned.  

- Jon to pull report of 
who still needs to 
be scanned, send 
list to Maya and 
Alyson so they can 
contact those 
people 

Rec Update - Mel received banners with positive messaging to 
be hung on the end of goal on field two, and 
another for the marshalls tent 

- It has come to our attention that some rec teams 
are “borrowing” players from other teams when 

- Carlos to coordinate 
with Sacramentos 
to hang up banners.  

- Mel to send an 
email to remind 



their numbers are low.  Instead, the two teams 
playing one another should communicate and 
work out a fair arrangement with the players they 
have. 

- Rec coaches need to be encouraged/reminded to 
recommend players that might be suited for 
playing comp the following year 

- Currently no protocol for organizing player 
evaluations for comp players 

 

coaches to work 
with what they’ve 
got, and 
communicate with 
the other team to 
reschedule 
canceled game. 

- Jon to send Tom an 
updated list of 
coaches 

- Mel to send an 
email to rec 
coaches about 
recommending 
potential comp 
players, and being 
on the lookout for 
email from the 
league about 
tryouts in March.  

Comp Update - It is the responsibility of comp coaches to 
coordinate with Jon about rescheduling games 
canceled due to the fires. Older teams have 
priority. 

- One of our coaches and a player got red carded 
for unsportsmanlike behavior.  Carlos asked the 
assistant coach to write an account of what 
happened, which significantly differed from the 
account of the three refs present.  

- That coach has been ejected for two games which 
is valid. The players red card was reversed 
because grounds not valid. 

- Carlos to have one on one meeting with that 
coach.  He may not be present, even as a 
spectator at any games for the next two weeks.  

-  As a club, we need to move forward on having all 
coaches sign a code of conduct, and develop 
protocol for enforcing any infractions.  

- Any coach that receives a red card will be now be 
required to attend the next board meeting to 
explain themselves 

- Carlos to have one 
on one with that 
coach, and then 
have meeting with 
parents of that team 
as well.  

- All coaches to sign 
code of conduct at 
first coaches 
meeting before 
tryouts. 

 

Financial 
Update 

- Need to cancel debit card and report theft or loss. 
Card is being used for small personal items.  

- Rebecca needs to order new checks, will let us 
know amount for reimbursement 

- Adam needs to 
cancel debit card 
and get a new one.  

- Adam is master 



- One sponsorship check still unaccounted for.  
- $60,937 savings 
- $34,783 checking 
- General liability insurance covers league 

business, but not personal assets of board 
- Consider adding D&O (Directors and Officers) 

administrator, 
needs to go online 
to grant Rebecca 
online view only 
access at 
Rabobank 

- Jon to send 
Rebecca list of 
outstanding 
balances 

- Need update from 
Adam about 
insurance status 

Sponsorship 
Update 

- Sponsors should coordinate with the coach in 
order to ensure money is attached to the right 
team.  

- More specific sponsorship info/options needs to 
be clearly communicated at comp coaches 
meeting, and written material made available for 
parents.  

- Communicate with 
Sponsorship 
coordinators about 
more structured and 
organized methods 
of reaching out to 
parents for 
sponsorship 
opportunities 

- Print out pre-filled 
forms to hand out 

Equipment 
Update 

- Paint needs to be reordered to cover the rest of 
the season.  

- Carlos has only spent half the money budgeted for 
equipment, so will go ahead and reorder. 

 

Schedule 
Update 

- No updates  

Referee 
Update 

- No updates  

Field Update - No updates  

Registrar 
Update 

- Jon sent email out to league explaining some of 
the challenges the league has experienced this 
year.  

 

Photo Update - First round of photos are in. 
- Photos available for pick up at AJC on Saturday 

10/21 10:00-2:00 
- Make up photos will be available in approximately 

1.5 weeks. 

- Maya to send email 
for board members 
to sign up for shifts 
at marshall’s tent 

- Maya to determine 



- Maya to bring photos to the AJC on Saturday. alternate plan for 
those unable to pick 
up at that time. 

Board Retreat 
Update 

- It was a productive and well attended session 
- Descriptions of board positions polished.  
- Since live scan is incorporated into the system, 

live scan coordinator likely not necessary as board 
position next year.  

- Any live scan concerns should be directed to 
registrar, then coordinated with president, and the 
rec and comp directors to communicate with that 
person.  

- Month by month timeline still needs to be flushed 
out. 

- Annual General meeting/volunteer dinner either 
December 5 or 7 at 6:00.  

- New positions available:  Photo coordinator, 
volunteer coordinator, merchandise coordinator, 
2nd for field contracts.  

- Monthly timeline 
should be revisited 
each month.  

 - Next month’s board meeting moved up a week to 
November 13th due to the Thanksgiving holiday.  

 

Meeting 
adjourned 

8:25 pm  

   

   

   

   

 


