
5/21/18  
MidCounty Board Meeting Minutes 

 
 

Call to Order 6:40pm.  Last month meeting minutes approved by Becca, second by Tom, approved by all. 

In attendance Carlos Chagola, Tom Brady, Jon Baron, Alyson Darling,  Anna Lieby, Elise Garrett, Becca Schieblauer, Marie Yoo, Michelle 
Hernandez, Maya Dawson 

 
 

Agenda Item Discussion Action Items 

Action Item follow up 1. New field team to meet 
2. Mel to share doc for participation/help 
3. Met to share opening day doc 
4. Jon and Tom to contact graphic designer re logo 
5. New members? 
6. Anna and Mel to make chart for which board members accountable to 

whom 
7. MCYSC banners up 
8. Elise to write note to Kelly Moore 
9. Adam and Rebecca with clarification of Cal North expenses on invoice 

(from last fall) 
10. Carlos to have conversation with Wave regarding standardized team 

names 

1.Done, next meeting scheduled, good 
progress 
2. Done 
3. Done 
4.Done, our logo was created about the 
same time as theirs.  Still need to find 
someone who might be willing to do pro 
bono work to see if it’s something to 
worry about or if further action is needed. 
Likely that trademark is in different 
categories.  Anyone with lawyer friends?? 
Consider changing up the wave and font 
at some point going forward. To be 
discussed at a later date. 
5. Will push out for a later date when 
more members present 
6. Draft done, progress made 
7. Done 
8. Done, Kelly was very appreciative  and 
wanted to express thanks and gratitude 
to the board 
9. Still needs to be done 
10.Done, they are now surf 07B red 



New Field 1. Bumper sticker design draft has begun.  May need less or changed 
wording to be consistent with other field documents 

2. To review at next field committee meeting 
3. Elise spoke with Leopold’s analyst who said they are currently 

preparing for budget hearings.  Leopold is very supportive of the 
project, but a recent survey showed the need for more social services 
such as mental health and homelessness. She felt $300,000 is a tall 
order although nothing was impossible. She has also spoken to 
Stacey Kyle who she felt should be the lead, she is a Live Oak School 
District Trustee and grant writer, and has already been working with 
Bill on this project.  

To be reviewed by the field committee 

Logo 1. No changes to be made immediately.  Will consider changes in the 
future if need be.  Maintain Surf name, although stylistic changes 
could be made to the wave or the font to differ from theirs a bit more. 
Or, could be called MC Surf 

 

Spring Fees 1. Jon requests to be paid for spring season registrar work 
2. Cal North spring fees  

1. Jon to set up invoice 
2. Adam and Rebecca to clarify 

NorCal expenses for both fall and 
spring 

Registrar Updates 1. 11 spring teams played, 19 teams for fall.  
2. Jon expressing frustration about using AJC rather than Soquel High. 

We have many successful gold teams, and some visiting teams have 
not wanted to play at AJC due to poor quality and non regulation size.  

3. Cost breakdown is approximately $920 more than what we would 
have payed at AJC.  

4. AJC = $13/hr, Soquel = $30/hr + $44/day to open/close.  
5. Do we want to be considered affordable club? 
6. Consider 11v11 teams paying $4-5 more to cover this cost 

 

Fall Registration 1. Early bird fee is considered the “norm”, then “late fee” applies after 
June 1st.  

2. Jon to set up codes for board members and coaches and send out 
soon. 

 

Practice Fields 1. Practice fields open to comp first on a first come first served basis 
2. Coaches to select 1st and 2nd choices 

 



3. Fields 1 and 2 in summer 4:00-6:30 Mon-Thurs 
4. Fields 3 and 4 available as well Aug 7 Mon - thurs 
5. All fields available Sept 1 4:00-6:30  
6. All fields available Saturdays, only field 4 on Sundays 
7. Potentially don’t need Jade on Sundays to cut costs 
8. Jade street has not been reserved, but we have first shot at it. 

Mon-Fri 4:00-6:30.  
9. Live Oak School District going to online system.  Fee is going up to 

$20/hour 
10. Consider Live Oak and Shoreline 

Comp Updates 1. Coach for girls 07 team bronze was given opportunity to move entire 
team to another club. This was not communicated with the club nor 
the parents. 

2. The coach is planning to coach for the other club in the fall.  
3. Carlos has spoken to the coach and the parents to determine what 

they would like to do.  10 of the 13 would like to continue with surf 
(haven’t heard from one player).  

4. Motion by Carlos to remove Paul Tumason from coaching 
responsibilities for the fall, second by Maya, approved by all 

5. Carlos, Jon and Jeremy are meeting with all parents to let them know 
their coach will not be returning in the fall, and make a plan with 
candidates to coach this team to take to the board.  

6. Roster can be rounded out by existing 08 team as guest players. 
7. Last day to play spring games is the first weekend in June.  
8. Coaches meeting happened last Thursday.  New uniforms were voted 

on for newly formed teams. 
9. Soccer Magic will now be providing a link for parents to order and pay 

for uniforms themselves. 
10. Comp registration will open approximately June 1 
11. Comp fees need to be determined before registration opened.  
12. Soccer Magic was not paid order for 07 girls copper team uniform 

order.  
13. Motion by Carlos to pay invoice out of team stipend, and they can 

have the balance.  Second by Tom, approved by all. Club will pay, 
then withhold stipend 

14. Motion by Elise to add Andre Gioranelli as trainer for 06 boys, second 
by Carlos, approved by all. Reminder by Jon to make sure training fee 
is discussed and transparent to all players.  

11. Jon, Carlos and Mel to review 
minutes and determine fall registration 
fees for the fall.  



Equipment 1. No paint needed right now, will likely need new order in August 
2. Field marking and set up crew has done a great job.  Last payment of 

$900 for second half of the season. Carlos will ask Adam or Rebecca 
to cut the check 

3. Jade Street goals need to be fixed up a bit. Will make it through 
another season, consider new goals next year if necessary 

 

Sponsorship 1. Rec sponsorship levels clarified and 4th level added.  Platinum 
included full color name and logo 

 

Rec Update 1. Need to take inventory of what we have 
2. Becca has contact for where to order once teams are formed 

1. Mel and Becca to take stock of 
inventory 

Opening Day/jamboree 1. Jamboree at Shoreline on Aug 26 10-3 will be a big party including 
small sided games, jump house, BBQ, face painting, etc, to build 
support, awareness. 

2. Need to have opening day for games 8/25, and then Jamboree 8/26 

1. Michelle to create facebook event 
 

Referees 1. Clinic 7/21 and 7/22 at Shoreline 9-12, with field component 7/22, 1-4 
2. Carlos sent email to coaches to recruit 13 year olds to ref.  

 

Fields 1. Marie’s goal is to have all field days and availabilities in a spread 
sheet 

2. Marie to reserve Soquel for night games on Saturdays in October 

 

Pictures 1. Already scheduled 9/22, make up day 10/6  

Social Media 1. Print Gallery reached out via Facebook re screen printing services 
2. Michelle has been paying with her own paypal, will submit invoices to 

Adam for reimbursement 
3. Need more pictures to post 

1. Michelle to send contact to Anna

 

 


